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Hours This 
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10.75
10.75
17.75

1.00
1.00

10.00

1.00

1.25

Verizon LEC did not believe enhanced 
MF upgrade was done, Alltel did. 
Resolved, upgrade done.

3.50 See note 1 in Issues below.
21.00

21.00 See note 2 in Issues below.
17.50
1.50

16.00 See note 3 in Issues below.
57.50

13.50
Met with Sheriff and GIS manager to 
review available vendors and solutions.

6.25 See note 4 in Issues below.

System Implementation, Assistance, and Coordination

2. Assisted City of Emporia with use of VGIN ortho-photography data. Determined that Plant 
Equipment MapStar will not be able to display this data properly due to MapStar inability to 
translate state plane to lon/lat.

1. Assisted Surry County Sheriff with mapping solution options and uses.

1. Advised PSAPs of grant money available from Office of Domestic Preparedness.
2. Meeting with Kimball Telecommunications Specialists and contact with vendors about issues 
with Plant Equipment MagIC and Orion MapStar.

1. Weekly conference calls with Verizon LEC and Surry County, Sussex County, Greensville 
County, and Isle of Wight County to facilitate installation and cutover.

Map / CAD Assessment

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Activity Report

Phase I Active Tasks

L. Robert Kimball & Associates, Inc.

Task

Southeast Region
27 July - 30 August 2003

Project Reporting / Status Review
1. WSB monthly report.
WSP / LEC Contact & Coordination

PSAP Strategic Planning

1. Provided matrix to Southampton County and City of Franklin noting WSPs that have deployed 
and dates of deployment. 
2. Assisted Surry County and Greensville County with Alltel alternate routing sheets.
3. Coordinated WSP testing for City of Franklin with Sprint and Alltel and with Southampton 
County with Triton.
4. Coordinated resolution of ESN with Verizon LEC and Nextel for Sussex County to rehome 
Nextel trunks off Rockwell switch.

5. Assisted Verizon LEC and Alltel with issue of acceptance of CAS calls in City of Franklin.
6. Assisted Verizon LEC and Sprint with determining how/why new Greensville County PSAP 
received wireless calls without having been cutover. 
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12.00

20.25
5.50

47.75

47.75
172.25

PSAP Assessments Region

Project Management Monthly Activity Report

1. Assisting Surry County, Sussex County, Southampton County, City of Franklin, City of Emporia, 
and Greensville County with true-up. Explaining the process to enable them to do it on their own.

Cost Recovery / True-up

2. Verizon LEC had scheduled cutover for 08/19/03 but found on day that ALI links had not been tested. Cutover to be rescheduled.

TOTAL HOURS

3. Met with Surry County Sheriff, GIS manager, and GIS database vendor to define layers needed 
for enhanced 9-1-1 mapping.
4. Meeting at City of Emporia with Verizon LEC regarding Phase II mapping issue (See note 2 in 
Issues below.), coordinated installation of Service Pack 1, and assisted City with test calls to 
ensure SP1 corrected Phase II plotting issue.
5. Coordinating mapping vendor demos for Surry County.

4. Per a Plant Equipment GIS Engineer, the MapStar upgrade, 5.1, will not be able to perform projections on the fly. Additionally, it was stated that the 
next major version of MapStar will utilize the ARC 9.x platform from ESRI for this purpose. However, it is unknown when this version will be released.

Issues of Importance / Accomplishments

Completed Tasks
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1. 08/19/03 Sprint wireless calls routed to Greensville County without PSAP being live. Research found that pANI was for County but wrong pre-
translator was in the switch causing calls to go to PSAP. Resolved.

3. During Phase II wireless test calls in Southampton County, noticed that initial call (Phase I ALI screen) was lost after rebid/retransmit to get location 
data (Phase II ALI screen). Rebid event was not logged on ALI printer, was not found in MagIC, and was not saved as the Phase I ALI screen on Vesta. 
No resolution as yet. In discussions with City of Emporia regarding VGIN ortho-photography data, determined that Phase II calls were not plotting on 
Orion MapStar. Determined that Emporia had not received an upgrade, Service Pack 1. Resolved.                                                                          
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